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How to unlock SME power 

in response to Industry 4.0?
Two examples



Smart Products in Smart Factories
Survival strategy for the manufacturing industry
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ÅJoined transition towards Industry 4.0

Å40 partners

ÅFocus: modelbased product development and 

autonomous 

(self learning) manufacturing 

ÅAction lines:

ð 12+ pilot projects, based on real business cases

ð Ecosystem (science, education, community, 

branding)

ð Business development

ÅCommunity program for non-members

ÅEU Digital Innovation Hub

Fieldlab Region of Smart Factories
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Largest Fieldlab @ the Dutch 
Smart Industry Agenda
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òIt will feel like your own factory, 

but it works as a shared facilityó



Official opening by
Secretary of State 
Mona Keijzer and 
Henk Brink, Provincie 
of Drenthe, May 
2018



òIt will feel like your own factory, 

but it works as a shared facilityó

Á The first shared Smart Factory in The Netherlands

Á Alternative for in-house manufacturing or outsourcing to low cost countries

Á Unique, robotized, modular and scalable process for High mix/high volume manufacturing

Á Optimized for ôsmartproductsõ / For SMEõs, startups and new entrees from abroad

Á Fieldlab @ Dutch Smart industry Agenda
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Invest in your 
own factory or 

in a shared 
manufacturing 

facility?





Industry 4.0 is a jungle. How can we support / 
encourage average SME’s to become a smart factory? 



Step by step
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Å Ist -> Soll

ÅMatching supply & demand

ÅChallenge your customer

ÅReport progress

ÅCreate your own roadmap

ÅEtc.



Åwww.smartfactory.com

ÅNext step: scientifically
validation

ÅRoll-out in NL & EU
i.a. Growin

ÅExtended to Masterclass

ÅDutch ςGermanςEnglish
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in framework of industry 4.0
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